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CHAIR PROFILE – PAT SKALSKY 

“Leading the leader requires a deep level of awareness and engagement.” 
 

Pat Skalsky has been an executive coach and mentor since 2008 and 
works alongside a number of large organisations to support their 
successful leaders and high potential employees achieve positive, 
long-term, measurable outcomes for themselves and their teams.  
 
Having spent time with Chief Executives and their Executive 
Assistants, Pat understands the challenges in building, sustaining and 
aligning this unique partnership. Often operating in uncertain 

environments post GFC, Pat has seen a decrease in the time available for leaders and their direct reports to 
reflect on their relationships and provide sources for honest feedback.  
 
Pat excels in working closely with CEOs and their teams to accelerate the growth of high performing 
employees who are in transition or seek to finesse the productivity of the executive office that will deliver 
benefits far beyond financial savings. 

In Pat’s experience, areas such as the art of engagement, mindfulness and alignment, are key to the 
success of the most effective executive offices. Having mentored some of Australia’s most successful 
female business leaders, Pat appreciates the communication skills needed to align teams. 
 
In the past, Pat has held a series of senior positions within global firms in the hospitality area and her 
journey has seen her work alongside a number of large multi-national organisations which include 
Commonwealth Bank, McDonald’s, AMP and IBM. In her most recent role, Pat supported the merger and 
integration of three newly acquired specialist businesses into a single niche business for the Flight Centre 
Group where the CEO’s and their senior management relationships were key. 
 
Some of Pat’s other clients include Macquarie Bank, Reckon, Acer, Lloyds International, Bankwest, 
Quantium, Olympus, Coal Services, BlueFin Resources, HR Partners, Certitude Global Investments, Rohlig, 
Funkis, RMG Partners, Journey Masters, Hunter Douglas, Spencer Travel, Squiz, M&T Resources,  
Destination NSW, THINK Education Group, Torrens University, the Australian Women Chamber of 
Commerce and Industry and the YWCA.  
 
Pat loves to travel, keep fit, and watch art house films. Mostly she enjoys good, meaty conversations with 
family and friends. 
 

Why 2020 Exchange 

Pat works alongside a number of large organisations to support the executive office to deliver their vision. 
Assisting Executive Assistants in the art of questioning to guide and influence the outcomes of the executive 
office is key to the success of any CEO. Helping executive assistants align and communicate the vision, 
strategy and people piece of the business; to stand alongside the CEO as the custodian of the brand, and 
improve productivity for all is where Pat thrives. 

Done with humility and empathy, it is these extraordinary skills that aligns Pat Skalsky with 2020 Exchange. 

 

http://wip.projectuat.com/exchange/people/pat-skalsky/


 

  

Qualifications and Board Positions held 

Master of Business Coaching 

Accredited in the Leadership Circle 360 degree Assessment Tool 

Certified in Genos Emotional Intelligence  

Leadership Circle Cultural Survey Accreditation 

Director of Darlinghurst Theatre Company  

Supervisor for the EMCC (European Mentoring and Coaching Council) Foundation coaches in Australia 

Volunteer to Travel Industry Mentoring Experience and Marketing Academy 

 

Executive clients 

 Coached the 2015 Telstra Finalist of the Year  

 Pepsico - coach the Marketing Manager 

 Bankwest - coached the Director of Private Banking East Coast to Head of Private Bank 

 Macquarie Bank - coached an Associate Director to Divisional Head  

 Australian Women Chamber of Commerce and Industry - coached the CEO 

 Lloyds Bank - coached the Managing Director 

 Quantium - coached a Principal to being the only female Director 

 Laureate Education Services Australia - coached the Chief Operating Officer, Chief Information Officer 
and the Executive Dean  

 10 hour mediation between the unions and a quasi-government organisation from stand off to resolve  

 


